
AGENDA 
INTERCITY TRANSIT AUTHORITY 

SPECIAL MEETING 
July 17, 2013 

5:30 P.M. 
 
 

CALL TO ORDER 
 
1. APPROVAL OF AGENDA          1 min. 
 
2. INTRODUCTIONS – None         0 min. 

 
3. PUBLIC COMMENT         10 min. 

Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 

4. CITIZEN ADVISORY COMMITTEE REPORT (Midge Welter)    3 min. 
 

5. APPROVE GENERAL MANAGER EMPLOYMENT CONTRACT  10 min. 
(Heather Stafford) 
 

6. ADOPTION OF SEPTEMBER 2013 SERVICE ENHANCEMENTS  10 min. 
(Dennis Bloom) 
 

7. TRANSPORTATION IMPROVEMENT PROGRAM ADOPTION 10 min. 
(Bob Holman) 
 

8. PURCHASE OF REPLACEMENT BUSES (Marilyn Hemmann)  10 min. 
 

9. ANNUAL PLANNING SESSION (Rhodetta Seward)     10 min. 
 

10. ENVIRONMENTAL AND SUSTAINABILITY COMMUNICATIONS 20 min. 
(Meg Kester and Jessica Brandt) 
 

11. CITIZEN ADVISORY COMMITTEE “PURPOSE” DISCUSSION  30 min. 
 (Rhodetta Seward) 
 

12. AUTHORITY ISSUES 



 
13. ADJOURNMENT 
 

 
 



INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  5 
MEETING DATE:  July 17, 2013 

 
 

FOR:   Intercity Transit Authority 
 
FROM:  Heather Stafford, Human Resources Director, 705-5861 
 
SUBJECT: Approve General Manager Employment Contract 
 
____________________________________________________________________________________ 
1) The Issue:  Should the Intercity Transit Authority approve the terms and 

conditions of the Employment Contract with the new General Manager, Ann 
Freeman-Manzanares?   

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the Chair to sign the Employment Contract in 

recognition of the Authority’s acceptance of the terms and conditions for the 
employment of Ann Freeman-Manzanares in the position of General Manager. 

____________________________________________________________________________________ 
3) Policy:  Per Bylaws, Section VIII, Appointed Positions, 8.1, General Manager.   
____________________________________________________________________________________ 
4) Background: On June 5, 2013, the Authority authorized the Chair to make a 

tentative offer of employment to Ann Freeman-Manzanares for the position of 
General Manager, and to negotiate a contract with Ann Freeman-Manzanares 
with terms approved by the Authority. 
 
Negotiations have been completed and a tentative agreement reached between 
the Chair and Ann Freeman-Manzanares.  Details of the employment contract, 
including the terms and conditions will be presented at the July 17, 2013, 
meeting.    

____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the Chair to sign the Employment Contract in recognition of the 
Authority’s acceptance of the terms and conditions for the employment of 
Ann Freeman-Manzanares in the position of General Manager. 

B. Ask the Chair to further negotiate additional terms and conditions for the 
Authority’s acceptance to be brought back at the next meeting. 

____________________________________________________________________________________ 
6) Budget Notes:  N/A 
____________________________________________________________________________________ 
7) Goal Reference:  Hiring a General Manager will help achieve all goals of the 

agency. 



____________________________________________________________________________________ 
8) References:  Page 10 of the Authority Bylaws, Section VIII, Appointed Positions, 

8.1, General Manager.  A copy of the proposed contract will be sent to Authority 
prior to the meeting. 

____________________________________________________________________________________ 
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  6 
MEETING DATE: July 17, 2013 

 
 

FOR:  Intercity Transit Authority 
 
FROM: Dennis Bloom (5832) 
 
SUBJECT: Adoption of September 2013 Service Enhancements 
____________________________________________________________________________________ 
1. The Issue:  Whether to approve the proposed service enhancements to inter-

county Express service, which will become effective at the scheduled service 
change on September 29, 2013.  

____________________________________________________________________________________ 
2) Recommended Action:  Adopt the proposed service changes as presented by 

staff. 
____________________________________________________________________________________ 
3) Policy Analysis:  The Intercity Transit Authority must approve significant 

service changes.   
____________________________________________________________________________________ 
4) Background:  Two proposed inter-county Express service enhancements are 

slated to start with the September 29, 2013, regional service change. These 
“demonstration improvements” are funded, in part, by WSDOT Regional 
Mobility Grants and include the following: 
1) Implementing a new Express weekday route between Tumwater and 

Lakewood with 11 round trips per day.  
2) Extending Sound Transit’s current weekday Route 592 Express Bus service 

from DuPont to Seattle to begin in Olympia.  Six trips north in AM peak and 
six trips south in PM peak.  
 

A public hearing was conducted on July 3, 2013.  Staff provided a brief overview 
of the proposed changes including the estimated hours and costs.  Ten summary 
comments were submitted from the public and incorporated into the public 
record of the service change hearing.  In addition, four people spoke at the 
hearing about the proposed service expansion.  
 
The service enhancements, if accepted as proposed, will increase annual service 
hours in 2013 by 2,462 hours.  This is a 1.2% increase above the current 2013 
hours, for an estimated total of 210,768 service hours.  The 6,297additional 
service hours (annualized) needed in 2014 for these service enhancements will be 
a 2.98% increase for an estimated total of 217,065 fixed route service hours.  



Implementation of the service changes are slated to actually occur on Monday, 
September 30, 2013, (weekday service).  This coincides with the other regional 
transit system changes throughout the Puget Sound area including Pierce and 
Sound Transit service. 

____________________________________________________________________________________ 
5) Alternatives:  

A) Adopt the proposed service changes as presented by staff. 
B) Amend the service proposals and adopt a new set of services for 2013. 
C) Delay adoption to a later date.  However, this could impact the existing ATU 

contract provisions for operator bids and delay the publication of public 
information materials regarding the service change. 

____________________________________________________________________________________ 
6) Budget Notes:  On June 5, 2013, the Authority approved accepting the two 

Regional Mobility Grants, which total $3,465,686 in grant funding, plus 20% in 
local match funds of $866,327.67.  The grants and match will be spread over two 
years (2013 – 2015) and require budget adjustments. 

____________________________________________________________________________________ 
7) Goal Reference:  This is the culmination of the public process and requires 

adoption of the changes for a September 2013 start date.  The process reflects 
Goal#1: “Access the transportation needs of our community.” 

____________________________________________________________________________________ 
8) References:  Proposed route maps and schedules and Service Hour System 

charts. 
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Route 609 Weekdays: AM Northbound
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to Lakewood to 

5:05 5:08 5:08 5:25 5:47 5:50

5:35 5:38 5:38 5:55 6:17 6:20

6:05 6:08 6:08 6:25 6:47 6:50

7:05 7:15 7:20 7:40 8:07 8:10

7:35 7:45 7:50 8:10 8:37 8:40

All times are A.M .

Proposed Service Enhancements
New Weekday Intercity Transit Express Route 609 between Tumwater and Lakewood

Operated by Intercity Transit: Effective: September 30, 2013

Route 609 Weekdays: AM Southbound
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to South Tumwater

6:00 6:02 6:30 6:50 7:05 7:15

6:30 6:32 7:00 7:20 7:35 7:45

7:00 7:02 7:30 7:50 8:05 8:15

8:25 8:27 8:55 9:15 9:30 9:40

8:55 8:57 9:25 9:45 10:00 10:10

All times are A.M .

Route 609 Weekdays: PM Northbound
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2:15 2:18 --- 2:30 2:45 3:17 3:20

2:45 2:48 --- 3:00 3:15 3:47 3:50

--- 4:05 4:15 4:30 4:45 5:17 5:20

--- 4:35 4:45 5:00 5:15 5:47 5:50

--- 5:05 5:15 5:30 5:45 6:17 6:20

All times are P.M .

Route 609 Weekdays: PM Southbound
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to South Tumwater

3:00 3:02 3:30 3:50 4:05 4:10

3:30 3:32 4:00 4:20 4:35 4:40

4:00 4:02 4:30 4:50 5:05 5:10

5:30 5:32 6:00 6:20 6:35 6:40

6:00 6:02 6:30 6:50 7:05 7:10

6:30 6:32 7:00 7:20 7:35 7:40

All times are P.M .

7/9/13
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Intercity Transit 
Express Fare
 Adult: $3.00 
Youth: $3.00
Senior/Disabled: $1.25*
*Requires Regional 
Reduced Fare Permit.

For additional information 
on Intercity Transit 
schedules, fares and 
passes, please visit 
www.Intercitytransit.com
Call: 360.786.1881; 
WA Relay: 800.833.6348
or pick up a copy of our 
Transit Guide.
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Proposed Intercity Transit Route 609: Tumwater - Lakewood

Capitol Campus -  Olympia
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Express Rt 609

609 Tumwater
Lakewood

Funding for Rt 609 
demonstration service is 

provided, in part, by a WSDOT 
Regional Mobility Grant to 

Intercity Transit.

4

This new 332 stall facility is 
located north of I-5 near the 
Thurston County Waste and 
Recovery Center (WARC) in 
Hawks Prairie (Lacey):
Exit 111 (Marvin Rd),
2548 Hogum Bay Road NE.

Hawks Prairie
Park & Ride Lot

Route 609 Weekdays
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to Lakewood to South Tumwater

5:00 5:04 --- 5:25 5:47 5:50 6:00 6:02 6:30 6:50 7:02 7:10

5:30 5:34 --- 5:55 6:17 6:20 6:30 6:32 7:00 7:20 7:32 7:40

6:00 6:04 --- 6:25 6:47 6:50 7:00 7:02 7:30 7:50 8:02 8:10

7:20 7:24 --- 7:45 8:12 8:15 8:25 8:27 8:55 9:15 9:27 9:35

7:50 7:54 --- 8:15 8:42 8:45 8:55 8:57 9:25 9:45 9:57 10:05

--- --- --- --- --- --- 2:50 2:52 3:20 3:40 3:52 4:00

2:05 2:09 2:20 2:35 3:07 3:10 3:20 3:22 3:50 4:10 4:22 4:30

2:35 2:39 2:50 3:05 3:37 3:40 3:50 3:52 4:20 4:40 4:52 5:00

4:10 4:14 4:25 4:40 5:12 5:15 5:25 5:27 5:55 6:15 6:27 6:40

4:40 4:44 4:55 5:10 5:42 5:45 6:00 6:02 6:30 6:50 7:02 7:10

5:10 5:14 5:25 5:40 6:12 6:15 6:25 6:27 6:55 7:15 7:27 7:40

* These are estimated times. Arrival times may vary slightly depending on traffic conditions. 

Buses proceed on arrival to the next timepoint. This may be before the time shown on the schedule.
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Sound Transit Route 592 Weekdays: PM Southbound
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To Olympia

3:03 3:09 3:20 4:24 4:29 4:48 5:03 5:16 5:23

3:33 3:39 3:50 4:54 4:59 5:18 5:33 5:46 5:53

4:03 4:09 4:20 5:24 5:29 5:48 6:03 6:16 6:23

4:33 4:39 4:50 5:54 5:59 6:18 6:33 6:46 6:53

5:03 5:09 5:20 6:24 6:29 6:48 7:03 7:16 7:23

5:33 5:39 5:50 6:54 6:59 7:18 7:33 7:46 7:53

All times are P.M .  These trips are operated by Sound Transit.

Funding for Rt 592 
demonstration service is 

provided, in part, by a WSDOT 
Regional Mobility Grant to 

Intercity Transit.
6/12/13

Sound Transit Express Fare
Multi-county Trip 
Adult: $3.50 
Youth: $2.50
Senior/Disabled: $1.50*
*Requires Regional Reduced Fare Permit.

For additional information 
on Sound Transit Express bus and 
Sounder rail schedules, fares or 
passes, please visit 
www.soundtransit.org
Call: 888.889.6368; TTY Relay 711 
or pick up a copy of ST’s
Ride The Wave Transit Guide.

Proposed Service Enhancement
Extension of ST 592 between Olympia and DuPont with service to Seattle.

Operated by Sound Transit. Effective: September 30, 2013

Hawks Prairie 
Park & Ride Lot

This new 332 stall facility is 
located north of I-5 near the 
Thurston County Waste and 
Recovery Center (WARC) in 
Hawks Prairie (Lacey):
Exit 111 (Marvin Rd),
2548 Hogum Bay Road NE.

Sound Transit Route 592 Weekdays: AM Northbound
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To Seattle [All tim es are A.M.]

4:12 4:16 4:30 4:50 5:09 5:14 6:04 6:06 6:10

4:42 4:46 5:00 5:20 5:39 5:44 6:34 6:36 6:40

5:12 5:16 5:30 5:50 6:09 6:14 7:04 7:06 7:10

5:42 5:46 6:00 6:20 6:39 6:44 7:39 7:41 7:45

6:12 6:16 6:30 6:50 7:10 7:15 8:09 8:11 8:16

6:42 6:46 7:00 7:20 7:40 7:45 8:39 8:41 8:46



Service Hours by Route Type: 2012 - 2014

Trunk

Secondary

Circulator

Express

2012
TotalRoute Type (Annualized)

Change in 
2013

Total

94,837

87,009

9,128

94,837 43.7%45.0%45.6%

87,013 40.0%41.3%43.0%

8,807

19,794*

-370

-2,596

2,600

2,273

1,905

23,934*

4.1%4.3%3.7%

12.2%9.4%7.6%

95,207

89,605

6,528

17,521

2014
EstimateProjected 

2013 

100%100%100%208,862 217,065210,767

Express

Trunk

45.0%

41.3%
Secondary

4.3%
Circulator

9.4%

2013 Total System Hours= 210,767

July�9,�2013

Updated
DRAFT

33%

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000

2007
2008

2009
2010

2011
2012

Circulator

Express

Secondary

Trunk

63% 62% 61% 60%

60%
61%

31%

32%
32% 33% 32% 33%

4%

4% 4% 4%
4% 5%

3%

3% 3% 3%
3% 2%4,313,0154,298,3284,316,035

3,638,433

Boardings

Year

Route Type

3%

Boardings by Route Type

3%

4,505,3293%

3%

3% 4,567,554

Intercity�Transit�Route�Type
Circulator�=�Local:�Dash,�NightLine�(wkends),�other�special�service�routes
Express�=�Olympia�Express�(limited�stops�between�Thurston-Pierce�Counties
Secondary�=�Local:�neighborhood�collector
Trunk�=�Local:�higher�frequency/arterial�collector

*Estimated WSDOT RMG 
Funded Hours
IT Rt 609
(included in Service Hr totals)

2013 = 1,831
2014 = 7,183
(allows us to eliminate current 
backup Express trips = 780 hrs)

ST Rt 592
(included in Service Hr totals)

2013 =    631
2014 = 2,474
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  7 
MEETING DATE:  July 17, 2013 

 
 

FOR:   Intercity Transit Authority 

FROM:  Bob Holman, 705-5885 

SUBJECT:  Transportation Improvement Program Adoption 
____________________________________________________________________________________ 
1) The Issue:  Whether to adopt the proposed 2014-16 Transportation Improvement 

Program (TIP) and 2013 Revised Projects list for projected Federal Transit 
Administration (FTA) funded projects for programming into the local, regional 
and state planning documents. 

____________________________________________________________________________________ 
2) Recommended Action:  Adopt the 2014-16 Transportation Improvement 

Program (TIP) and 2013 Revised Projects for anticipated Federal Transit 
Administration funding. 

____________________________________________________________________________________ 
3) Policy Analysis:  Grant guidelines require this program be adopted by the 

governing body.    
____________________________________________________________________________________ 
4) Background:  The draft Transportation Improvement Program (TIP)/Program of 

Projects (POP) and 2013 Revised Projects list for anticipated Federal Transit 
Administration funding reflect they are or will be identified in the 2014-2017 
Capital Improvement Program and the 2012-2018 Capital Program that will be 
included in Intercity Transit’s 2013-2018 Transportation Development Plan and 
is also consistent with the 2013-2018 Strategic Plan.  A public hearing was held 
on July 3, 2013.  At that time there were no public comments, nor were there 
written or other comments made before or since the public hearing.  
 
Project elements in the proposed 2014-16 Transportation Improvement Program 
(TIP) and 2013 Revised Projects list are: 

• Capital Preventive Maintenance for 2014, 2015 and 2016.  This is for 
planning purposes pending adoption of the federal budget for federal 
fiscal years 2013 through 2015. 

• Approximately 12 hybrid, biodiesel-electric replacement coaches.  For 
planning purposes, anticipating funds from one or more FTA grants 
combined with PSRC 5307 “earned share” to meet the planned need for 
replacement coaches in 2016.  

• Final Engineering & Construction for transit maintenance and operations 
facility expansion in 2013-2015.  This project is for planning purposes in 
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the event a funding request from one or more FTA grant applications is 
successful. 

• Federal funding to continue Walk-n-Roll Program for youth 
transportation education.  

• A portion of funding required for purchasing expansion and replacement 
vanpool vans.  

• Bus stop enhancements for accessibility and safety. 
• An augmentation of existing federal funding for engineering and 

construction for the OTC Expansion Project. 
• A Smart Corridor multijurisdictional intelligent signaling project on major 

corridors for 2013 through 2015  
 

Following Authority adoption, Thurston Regional Planning Council will move 
Intercity Transit’s proposed, federally funded projects through their annual 
process for updating the Regional Transportation Improvement Program (TIP) 
and the State Transportation Improvement Program (STIP).  The STIP then gets 
approved by the state and federal transportation agencies as the final step in this 
programming process. 

____________________________________________________________________________________ 
5) Alternatives:    

A. Adopt the 2014-16 Transportation Improvement Program (TIP) and 2013 
Revised Projects for anticipated Federal Transit Administration funding.  
This will meet our local requirement for Federal Transit Administration 
grant guidelines.    

B. Reject the TIP and Revised 2013 Projects list.  This will prevent or delay 
federal grant funding.   

____________________________________________________________________________________ 
6) Budget Notes:  The TIP reflects projects that could be considered for 2013 

through 2015 budgets and is consistent with Intercity Transit’s 2011-2016 
Transportation Development Plan and 2012-2017 Strategic Plan.    

____________________________________________________________________________________ 

7) Goal Reference:  The project elements support agency goals: Goal 1: “Assess the 
transportation needs of our community.”  Goal 4:  “Provide responsive transportation 
options.” 

____________________________________________________________________________________________ 
8) References:  2014-16 TIP & Revised 2013 Projects List   
____________________________________________________________________________________ 
 



Intercity Transit 2013 Revised and 2014-16 TIP

Federally Funded Projects
IT # Project

1 IT 
1301 Capital Preventive 

Maintenance (2013 
TRPC & 2012 PSRC)

2 IT 
1401

Capital Preventive 
Maintenance (2014 
TRPC & PSRC)

3 IT 
1501

Capital Preventive 
Maintenance (2015 
TRPC & PSRC)

4 IT 
1601

Capital Preventive 
Maintenance (2016 
TRPC & PSRC)

5

Capital Preventive 
Maintenance  3 Yrs 
(2017-2019 TRPC & 
PSRC)

6 IT 
1502

Replacement, heavy 
duty, hybrid buses - 
order in 2018 (PSRC)

7
Vanpool Vans - 
Replacement & 
Expansion (PSRC)

2013 revised 2014 2015 2016 2017-2019 Federal Type Local

$4,312,998 $3,450,398

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $862,600 

$4,907,958 $3,926,366

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $981,592 

$5,011,446 $4,009,157

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $1,002,289 

$5,117,165 $4,093,732

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $1,023,433 

$16,008,750 $12,807,000

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $3,201,750

$2,079,345 $1,663,475

Sec. 5307 
PSRC Earned 

Share $415,870

$780,000 $945,068 $427,849 $949,811 $3,061,508 $4,931,379

Sec. 5307 
PSRC Earned 

Share $1,232,856
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Intercity Transit 2013 Revised and 2014-16 TIP

Federally Funded Projects
IT # Project

8 IT11
03 

2011 & 2013 STP-U 
Funded Portion of 
OTC Expansion-
Design & 
Construction

9 IT 
1305 2013-14 

Transportation 
Alternatives (TA) Bus 
Stop Enhancements

10 IT 
1306

2013-14 
Transportation 
Alternatives (TA) 
Walk-N-Roll Youth 
Transportation 
Education

11 Pattison Maintenance 
Facility Expansion

Total Federal Funded 
Projects

2013 revised 2014 2015 2016 2017-2019 Federal Type Local

$1,985,065 $1,717,082 

Federal 
Surface 

Transporta-
tion $267,983

$185,000 $160,025

Federal 
Surface 

Transporta-
tion $24,975 

$39,300 $34,000

Federal 
Surface 

Transporta-
tion $5,300 

$7,311,559 $5,868,025 $7,521,140 $6,066,976 $19,070,258 $36,815,147 $9,024,345 

$22,000,000 unknown unknown unknown
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Intercity Transit 2013 Revised and 2014-16 TIP

Federally Funded Projects
IT # Project

1 IT 
1301 Capital Preventive 

Maintenance (2013 
TRPC & 2012 PSRC)

2 IT 
1401

Capital Preventive 
Maintenance (2014 
TRPC & PSRC)

3 IT 
1501

Capital Preventive 
Maintenance (2015 
TRPC & PSRC)

4 IT 
1601

Capital Preventive 
Maintenance (2016 
TRPC & PSRC)

5

Capital Preventive 
Maintenance  3 Yrs 
(2017-2019 TRPC & 
PSRC)

6 IT 
1502

Replacement, heavy 
duty, hybrid buses - 
order in 2018 (PSRC)

7
Vanpool Vans - 
Replacement & 
Expansion (PSRC)

Total Fed % Project Status

$4,312,998 80%

Current - 
amending for 

full year 
apportionment

Apportioned 
5307/5340 
Including 

PSRC Earned 
Share

$4,907,958 80%
Planning 
Purpose

New - 
Anticipated 

Formula 5307

$5,011,446 80%
Planning 
Purpose

New - 
Anticipated 

Formula 5307

$5,117,165 80%
Planning 
Purpose

New - 
Anticipated 

Formula 5307

$16,008,750 80%
Planning 
Purpose

2017-19 CPM 
Total

$2,079,345 80%
Secured 
Funding

Carry Forward 
of Secured & 
Anticipated 

Funding  

$6,164,235 80%
Planning 
Purpose

Planned 
Replacement 
Vanpool Vans
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Intercity Transit 2013 Revised and 2014-16 TIP

Federally Funded Projects
IT # Project

8 IT11
03 

2011 & 2013 STP-U 
Funded Portion of 
OTC Expansion-
Design & 
Construction

9 IT 
1305 2013-14 

Transportation 
Alternatives (TA) Bus 
Stop Enhancements

10 IT 
1306

2013-14 
Transportation 
Alternatives (TA) 
Walk-N-Roll Youth 
Transportation 
Education

11 Pattison Maintenance 
Facility Expansion

Total Federal Funded 
Projects

Total Fed % Project Status

$1,985,065 87%
Secured 
Funding

Secured 
Funding  

TRPC Award 
of federal 2011 

& 2013 
Surface 

Transportation 
(STP) funds

$185,000 87%
Secured 
Funding

Secured 
Funding   

TRPC Award 
of federal  

2013 STP-TA 
funds

$39,300 87%
Planning 
Purpose

Secured 
Funding   

TRPC Award 
of federal  

2013 STP-TA 
funds

$45,839,352 80%

unknown

Regionally Significant        
RTP Project Contingent on 

Securing Federal $$ 
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  8 
MEETING DATE:  July 17, 2013 

 
FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Purchase of Replacement Buses  
____________________________________________________________________________________ 
1) The Issue:  Consideration of the purchase of ten, 40-foot, hybrid/electric, low-

floor buses. 

____________________________________________________________________________________ 

2) Recommended Actions:  Authorize the General Manager to issue a purchase 
order for ten, 40-foot, hybrid diesel/electric, low floor buses to the Gillig 
Corporation pursuant to the Niagara Frontier Transportation Authority Contract 
in an amount not-to-exceed $6,996,285, inclusive of tax. 

____________________________________________________________________________________ 
3) Policy Analysis:  The Procurement Policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 

4) Background:  The Transit Development plan identifies the need to replace 
fourteen coaches by 2014.  Seven vehicles were replaced through our 2012 
purchase.  The seven remaining vehicles identified for purchase will replace 
seven 1998 Gillig Low Floor 40-foot coaches.  In addition, Intercity Transit has 
received Washington State Department of Transportation Regional Mobility 
Grant (RMG) funding to purchase three coaches to provide express service to 
Lakewood. 

 The Federal Transit Administration (FTA) has a minimum replacement cycle for 
heavy duty buses of 12 years.  Our experience has been to replace buses at an 
older age, typically around 15 years, depending on fleet condition, finances, 
grants and the bus market.  This purchase will replace vehicles that will be 16 
years old at the time of delivery.  

The grants identify the purchase of hybrid diesel/electric buses.  This hybrid 
propulsion system uses diesel and electric motors.  Dedicated batteries are 
placed on the roof of the bus to store electrical power generated by engine 
deceleration.  This energy is then applied upon demand to the electric motors. 
Reduced fuel consumption is an outcome of both the batteries and the smaller 
diesel motor required.  



Staff intends to purchase the vehicles under the Niagara Frontier Transportation 
Authority contract for hybrid diesel/electric 40-foot buses.  This contract will 
fulfill our needs, is competitive, meets FTA standards, and the pricing is fair and 
reasonable.  A July 2013 purchase date should allow delivery of buses in 
September 2014.   

____________________________________________________________________________________ 

5) Alternatives:   

A. Authorize the General Manager to issue a purchase order for ten, 40-foot, 
hybrid/electric, low floor buses to the Gillig Corporation pursuant to the 
Niagara Frontier Transportation Authority Contract in an amount not to 
exceed $6,996,285, inclusive of tax.   

B. Defer action.  If we chose not to exercise options from this contract, the 
Niagara Frontier Transportation Authority may choose to reallocate the 
available options to other transit agencies.  Staff will need to identify other 
qualifying contracts and seek options from the respective transit property. 
This will likely extend the timeline for replacing the vehicles.  The 
anticipated vehicle delivery schedule for this purchase will be 
approximately 14 months.   

____________________________________________________________________________________ 

6) Budget Notes:  Funding for this purchase is through a combination of two 
federal grants, (State of Good Repair and a 2011 Clean Fuels grant), one state 
grant (RMG) and local funds.  The State of Good Repair provides $2,324,000 in 
federal funds with a $476,000 local match.  The 2011 Clean Fuels grant provides 
$1,500,000 in federal funds with a $307,229 local match.  The RMG grant provides 
$1,800,000 in state funds for the current biennium with a $450,000 local match.  In 
addition, $139,056 of local dollars will need to be dedicated to this project.  The 
result is approximately 80% federal and state funds with a 20% local match. 
Funds for these vehicles are identified in the strategic plan and will need to be 
included in the 2014 budget.   

____________________________________________________________________________________ 

7) Goal Reference:  Goal No. 2: “Provide outstanding customer service.”  Goal No. 4: 
“Provide responsive transportation options.” Goal No. 5: “Align best practices and 
support agency sustainable technologies and activities.” 

____________________________________________________________________________________ 
8) References:  N/A 
 
 
J:\DATA\WINWORD\AUTHORIT\Agenda1155201310HybridCoaches.docx 



J:\DATA\WINWORD\AUTHORIT\Packets\Agenda1156Annualplanningsession2013.docx 
 

INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  9 
MEETING DATE:  July 17, 2013 

 
 

FOR:   Intercity Transit Authority 

FROM:  Rhodetta Seward, 705-5856 

SUBJECT:  Annual Planning Session  
 __________________________________________________________________________________________  
1) The Issue:  Whether to conduct a planning session, identify a date, and identify 

facilitators to interview.       
 __________________________________________________________________________________________  
2) Recommended Action:   

A. Agree to conduct a fall planning session; 
B. Identify a date which then enables facilitator discussions to move forward; and  
C. Identify facilitators for the board officers and staff to contact.   

 __________________________________________________________________________________________  
3) Policy Analysis:  Annually, the Authority conducts at least one planning session to 

review issues identified by members of the Transit Authority.     
 __________________________________________________________________________________________  
4) Background:  The Authority typically meets in April or May to conduct a planning 

session; however, due to the General Manager recruitment, it was postponed until early 
fall.     
 
Staff was asked to look into identifying local facilitators and possible dates, typically 
Fridays.  The Authority members will identify discussion topics.  The Authority Chair, 
Vice Chair and General Manager will interview facilitators, negotiate costs and finalize 
the agenda for the planning session.   
 
What’s needed now is a short list of facilitator names and a date that will work for all 
Authority members.  Some facilitators may be eliminated based on their availability.  
Staff will make contact with those facilitators the Authority selects to determine their 
availability, provide them an outline of needs and seek a proposal.  After the proposals 
are reviewed, the Chair, Vice Chair and General Manager will determine which will be 
interviewed and then a selection will be made.   
 
In order for all Authority members to be able to fully participate in the planning session, 
staff recommends the use of a facilitator and the budget includes the cost for these 
services.      
 
Past experience demonstrates Fridays work better for the session versus a Saturday or 
another day of the week; however, the Authority’s composition has changed slightly.  
The following Fridays are options for your consideration and are based on conducting 
the session in the Intercity Transit Boardroom: 
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Friday      Space 
August 30      Intercity Transit Boardroom 
September 13     Intercity Transit Boardroom 
September 20     Intercity Transit Boardroom 
September 27     Intercity Transit Boardroom 
October 11     Intercity Transit Boardroom 
October 18     Intercity Transit Boardroom 
 
Possible Facilitators  

 John Kliem, Creative Community Solutions, Inc. 
Deborah Holden, Creative Community Solutions, Inc. 
Rick Kramer, Organizational Resource Group, Inc.  
Tonia Sugarman, Northwest Consulting 
Faith Trimble, FLT Consulting, Inc. 
Kendra Dahlen, FLT Consulting, Inc. 

 Debbie Rough-Mack, Rough-Mack consulting 
Doug Mah, Doug Mah & Associates 
Don Chalmers, SparrowHawk Consulting Company, Inc. 
 
Intercity Transit worked with Rick Kramer, Tonia Sugarman, Faith Trimble, Kendra 
Dahlen and Debbie Rough-Mack in the past.  Doug Mah sat on the Intercity Transit 
Authority.   
 
Staff seeks direction from the Authority as to a date and a list of facilitators to contact.   
 

 __________________________________________________________________________________________  
5) Alternatives:   

A. Agree to conduct a fall planning session; identify a date and identify facilitators for 
the board officers and staff to contact.   

B. Identify additional facilitators beyond those listed above, and identify a date for the 
planning session.  

C. Defer the planning session until 2014.   
 __________________________________________________________________________________________  
6) Budget Notes:  $8,150 has been allocated in the 2013 budget for the session which 

includes facilitation costs, the meal, equipment, and materials.  In the past, this has been 
more than adequate to cover the cost of this session given we’ve used a local facilitator 
and our own facility.     

 __________________________________________________________________________________________  

7) Goal Reference:  Authority members meeting annually to discuss in length various 
issues, needs and future plans for the agency and community supports all goals of the 
agency.   

 __________________________________________________________________________________________  
8) References:  Facilitator Bios 
 __________________________________________________________________________________________  
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO. 10  
MEETING DATE:   July 17, 2013 

 
FOR:   Intercity Transit Authority 

FROM: Meg Kester, Marketing & Communications Manager, 705-5842           
and Jessica Brandt, Sustainability Coordinator, 705-5819 

SUBJECT:  Environmental and Sustainability Communications 
____________________________________________________________________________________ 
1) The Issue:  Update the Authority on communication practices under way to raise 

awareness of Intercity Transit’s environmental and sustainability work.  
____________________________________________________________________________________ 
2) Recommended Action:  Information only. 
____________________________________________________________________________________ 
3) Policy Analysis:  Intercity Transit has an Environmental and Sustainability 

Policy and the Authority made environmental and sustainability practices a 
priority for the agency.  Part of this Sustainability and ESMS work is to 
encourage education and awareness. 

____________________________________________________________________________________ 
4) Background:  Intercity Transit’s Environmental and Sustainability Policy, section 

1, indicates Intercity Transit will increase the awareness of environmental issues among 
employees and the community, and will communicate progress and actions to Intercity 
Transit Authority members, elected officials, agency employees and the general public. 
To that end, Marketing & Communications staff, the ESMS Core Team, and the 
Environmental & Sustainability Coordinator are working to support 
communications about Intercity Transit’s sustainability commitment and its 
ESMS efforts.  

 
Further, the Authority recently authorized an ISO 14001 certification audit of our 
Environmental and Sustainability Management System (ESMS), likely to occur 
later this year.  The ESMS Competency, Training & Awareness element requires 
the agency make our employees, vendors and the public aware of our ESMS 
efforts.  
 
Staff developed a set of tools that includes an ESMS & Sustainability video, a 
sustainability fact sheet, and an ESMS information card.   

____________________________________________________________________________________ 
5) Alternatives:   N/A    
____________________________________________________________________________________ 
6) Budget Notes:  N/A   
____________________________________________________________________________________ 
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7) Goal Reference: The project elements support Goal #3, “Maintain a safe and secure 
operating system;” and Goal 5: “Align best practices and support agency sustainable 
technologies and activities.” 

____________________________________________________________________________________ 
8) References:  Sustainability Fact Sheet. Additional material, namely the ESMS 

pocket card and our new ESMS & Sustainability educational video, will be 
shared at the meeting. 

____________________________________________________________________________________ 
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Sustainability
 Fact Sheet

Environment & Sustainability Management System
An Environmental & Sustainability Management System (ESMS) 
is a tool that helps us achieve our economic, 
environmental, and sustainability goals. It helps us:
•	 reduce our operation’s environmental impact;
•	 protect our valuable resources;
•	 ensure our compliance with regulations; and
•	 encourage process improvements and innovation.

ESMS is a proven business model for effective management, 
and is designed to meet an international standard (the 14001 
standard of the International Organization for Standardization, 
or ISO). ESMS helps reduce operating costs, avoid or minimize 
any harm to our environment, and makes Intercity Transit a 
healthier place to work.

We focus our ESMS efforts on 
conserving and protecting valuable resources and minimizing activities, 
products, and services that could have an adverse impact on the environment. 

Goals:
•	Reduce the environmental and personal health impacts of the chemicals we    
 use by the inventory and safe storage of chemicals and fluids.
•	Reduce the environmental, natural resources, and financial impacts of fuel use   
 through efficient vehicle operation, technology and equipment advances, and   
 use of green fuels.
•	Prevent spills and elminate pollution from entering stormwater runoff by   
 operating a clean environment, managing chemicals, and practicing preventa-  
 tive behaviors.
•	Prevent or reduce the environmental and health impacts of spills by practicing  
 preventative behaviors and having plans and materials in place to mitigate   
 damage should a spill occur.

At Intercity Transit, we believe 
public transportation is a cornerstone 
of community vitality, sustainability, and 

environmental stewardship. We uphold these qualities through our commitment 
to sustainable practices, leadership principles, mobility, and accessibility. Sustainability is 
integral in our daily practices and long-term objectives. We believe sustainability must consider 
people, planet, and prosperity. 

Practicing sustainability at Intercity Transit is a multi-pronged approach that involves a commitment to 
our Environmental & Sustainability Policy, implementing an Environmental & Sustainability Management 
System, and supporting the initiatives lead by an active Sustainability Committee. Most importantly, sustain-
ability is successful and effective because it is embraced by Intercity Transit leadership and employees.

Intercity Transit

Environmental & Sustainability 
Policy
Our policy upholds our ongoing 
commitment to be a leading public 
steward in environmental and 
sustainability practices. We: 

•	 Protect the environment;
•	 Incorporate sustainability in all 

areas of our operations;
•	 Implement and maintain an 

Environmental and Sustainability 
Management System (ESMS); and

•	 Expand implementation of        
sustainable practices over time.

   moving green



Sustainability fact sheet
Intercity Transit

For more information:
Web site: intercitytransit.com/about/sustainability
E-mail: tellus@intercitytransit.com

Sustainability Committee 
Our Sustainability Committee provides recommendations and activities that support our internal sustain-
ability efforts. The committee works on programs to reduce waste output, water and energy use, and 
decrease greenhouse gas emissions from internal operations and employee actions. 

Other Earth-Friendly Practices 

To help preserve the environment we:
•	 purchase biodiesel-electric coaches (20 percent of our current bus fleet);
•	 use biodiesel blend in all buses and vans;
•	 recycle paper, carboard, plastic, aluminum cans, batteries, tires, fluorescent 

lamps, and more;
•	 recycle vehicle byproducts including antifreeze, oil filters, and metals;
•	 recap tires and reuse motor oil (re-refined off site);
•	 compost yard, plant, and food waste;
•	 encourage employees to use green commute options (about 20 percent   

currently participate);
•	 have staff bicycles available for work-related travel;
•	 conserve water by recycling bus wash water and using high-efficiency toilets 

and low-flow aerators in faucets throughout the agency; and
•	 conserve energy by participating as a 100 percent partner in Puget Sound 

Energy’s Green Power Program, installing motion-sensor lights in several 
areas of its facilities, and using solar-powered lights in low-lit sheltered bus 
stops.

Sustainability Achievements
We have received awards for our sustainability achievements over the years, including:
•	 2012 League of American Bicyclist silver-level Bicycle Friendly Business designation
•	 2012 American Public Transportation Association “gold” status for our sustainability commitment
•	 2012 Olympia Thurston County Chamber of Commerce Green Business of the Year Award
•	 2008-2013 Thurston County Green Business Designation
•	 2009 Best Mid-size Public Transportation System Award
•	 2003 Washington State Department of Ecology Environmental Excellence Award
•	 2002 Governor’s Commute Smart Award
•	 2001 Clean Cities Award

   moving green
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  11 
MEETING DATE:  July 17, 2013 

 
 

FOR:   Intercity Transit Authority 

FROM:  Rhodetta Seward, 705-5856 

SUBJECT:  Citizen Advisory Committee “Input Review” Discussion  
 __________________________________________________________________________________________  
1) The Issue:  Discussion how the Citizen Advisory Committee and Authority interact and 

how does the Authority utilize the Committee?    
 __________________________________________________________________________________________  
2) Recommended Action:  Discussion only.   
 __________________________________________________________________________________________  
3) Policy Analysis:  The Authority chartered the Citizen Advisory Committee (CAC) and 

initially proposed a purpose and authority.  Annually they require the CAC to conduct a 
self-assessment which provides the Authority with information on how they are doing 
and if direction may need to be revisited.     

 __________________________________________________________________________________________  
4) Background:  Each May, the Citizen Advisory Committee conducts a self-assessment 

and shares the results with the committee at their June meeting and with the Authority 
typically at a joint meeting held in September.  Some comments from the assessments 
are summarized below for discussion purposes.   
 
Currently, an Authority member attends the monthly CAC meeting and a CAC member 
attends both the regular and work session meetings of the Authority and provides 
reports back from the CAC meeting.  In the past, the Authority occasionally called upon 
the CAC to ask their opinion and feedback on specific topics.  They have only on one or 
two instances asked them to take a vote on a topic so the Authority could see specifically 
where the CAC stood on an issue.  The Authority asked members of the CAC to 
participate on several ad hoc committees over the years including the development of 
the Mission and Vision statements, interviewing CAC members, participating on the art 
committee for the Olympia Transit Center expansion, to the selection of the General 
Manager.   
 
Members are continuously encouraged to offer comments on issues they see or hear 
about, so staff can address them and/or bring those issues to the Authority’s attention.  
In the past, Intercity Transit hosted two statewide CAC meetings; however, more 
recently attendance is an issue, so this year, the Authority approved training funds for 
two members to attend the WSTA Symposium in Spokane to continue their education 
and outreach.   
 
Questions you might consider in this discussion include: 
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• Are you maximizing the CAC’s potential?  Are there other ways you could use 
the members?  How?  Need to consider not all members have or want to give 
more time? 

• The CAC and the Authority interact in a certain way – is this the best method(s) 
or are there better ways and if so, what are they? 

• In the past, it’s been recommended CAC members be used on projects – what 
does that look like?   
    

The CAC is discussing their purpose at their July 15th meeting, so there may be some 
meaningful feedback from that meeting.   
 
Attached are some comments from previous self-assessments. 
 

 __________________________________________________________________________________________  
5) Alternatives:  N/A   
 __________________________________________________________________________________________  
6) Budget Notes:  N/A     
 __________________________________________________________________________________________  

7) Goal Reference:  The relationship between the CAC and the Authority assists in 
meeting all goals of the agency.     

 __________________________________________________________________________________________  
8) References:  Excerpts from CAC self-assessments. 
 __________________________________________________________________________________________  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Intercity Transit 
CAC Self-Assessment Comments 

 
2010 

• Not always “advising” in terms of soliciting feedback/input from CAC/ 
• I believe the CAC has a renewed focus on its purpose in the last two-year period. 
• No clear on how the Authority utilizes the minutes from our meetings; are they 

considered or incorporated into the Authority’s decision-making process. 
• I.T. is often resistant to alternative points of view, so when the committee 

supports the conclusions and projections that I.T. has arrived at, one could say 
I.T. benefits.   

• I get the feeling the Authority listen to our suggestions; it is why we exist as an 
advisory committee. 

• We are another set of voices and ideas. 
• Authority board members have stated publicly the CAC has informed and 

influenced their decisions.  The CAC adds value to the decisions made by the 
Authority. 

• While I assume the CAC adds significant value to the Authority’s decisions, I am 
unclear on how this transpires overall.  I have heard appreciation shared to the 
CAC at our meetings by Authority representation, and it has felt very sincere in 
content and deliver. 

• I believe the Authority values the comments and input offered by the CAC.  I 
have seen this relationship grow over the years to where it is now.   

 
2011 

• I feel the CAC fulfilled its mission as an advisory committee more this year than 
in the previous 5 years. 

• Occasionally, we get caught up with things that only the ITA can deal with and 
some meeting time has been wasted.   

• We did send to the Authority several recommendations that were accepted, such 
as the youth position.   

• Recent decision on whether to take over Pierce bus serve to Tacoma showed how 
valuable our decisions are. 

• We help to make sure every user group in the community has a voice. 
• Recommendations and input made by the CAC on behalf of the community 

often result in concrete changes which directly impact our transit system and the 
community that depends on it.   

• Looking over the exchanges between the CAC and the Authority, I don’t quite 
see where CAC’s input influenced actions of the Authority.   

• Always reminded by Board Authority of our contributions to decision making 
and how we are valued. 



• If our opinions aren’t valued, we shouldn’t exist.  I believe the ITA does pay 
attention to our input.  It is a great process and I think that is why W.T. has such 
strong community support. 

• I’d like to see a bit more interaction/information prior to some of the Authority’s 
decisions.  I think the CAC could provide information to the Authority that could 
be of benefit. 

• Probably the most value to the Authority comes from attending the CAC 
meetings and participating in our discussions. 
 

2012 
 

• We do a good job of giving our opinions on various issues to the Authority 
which is our main purpose for existing.   

• We took seriously our job of providing input to the Authority on proposals and 
in providing new ideas.  We worked to listen to input we heard from the 
community and bring it into the discussions. 

• The community benefits if only in assisting the Authority in making more 
informed and thought out decisions. 

• While I certainly believe we maintain a sense of influence and are well-respected 
by the Transit Authority, I believe if members of the CAC and the Authority met 
in a large group setting more frequently, the Authority would further benefit 
from out input.  Of course, this is a bit idealistic, but if lines of communication 
were simply made more convenient between the CAC and ITA, our voice would 
go a bit further in aiding the Authority. 

• Sometimes, it can be a bit fuzzy as to how our discussions and opinions impact 
policy as only one CAC member generally attends Authority work sessions and 
meetings, and vice versa in regards to CAC meeting attendance by members of 
the Authority.   

• Without the CAC, the Authority would be acting without a voice of the 
consumer close to guide decisions. 

• When decisions are difficult, I am sure the Authority appreciates the feedback 
and input from a group of concerned citizens, and we do give ample feedback.   

• Not only am I sure we add value, but the Authority also share their appreciation 
often. 

• We asked them this earlier this year, and they said they take what the CAC 
thinks very seriously.  That is good! 
 

2013 
 

• Although the question of purpose comes up often enough, I think it may be a 
challenge to keep it in minds. 

• It isn’t really clear to me what our purpose is. 



• I feel we keep a good eye on what our purpose is, and with the help of IT staff, 
the CAC continually makes adjustments wherever necessary to ensure we do 
remain faithful to our purpose.   

• With the volunteers from the CAC providing input on key issues and helping 
out with important things such as appearing on the interview panels for the 
General manager, there is no doubt we have an impact.   

• I do believe the community benefits; however, I feel the CAC could benefit from 
some sort of tracking that represent this is literal.  Documenting the 
how/when/what the CAC did to make an impact on the Authority, I.T. and the 
community.  This could potentially help us see where we can expand our efforts 
and where more efforts may be needed. 

• I believe we provide additional perspectives on the policy issues decided by the 
Authority. 

• On at least one occasion, we were asked to discuss a subject that had already 
been decided by the Authority – what was the point? 

• We have been told and thank many times by the Authority for our input – thus I 
think our time and minds are well spent. 

• I continue to believe we could benefit from knowing the Authority’s opinions 
and consider them when making decisions. 

• I feel IT. actually places importance in what the CAC does and we are a valuable 
free asset for the organization. 

• If the CAC did not bring value, or was viewed as bringing value then the 
Authority and General Manager would not have included members on the GM 
interview panels or continue to seek out the CAC input on key matters. 

• From time-to-time, I’ve made specific recommendations for Authority 
consideration and have yet to receive any acknowledgement of same.  While I 
obviously do not expect that any or all of my recommendations will be accepted, 
I think it is not unreasonable that I expect some acknowledgement of them.   
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