
AGENDA 
INTERCITY TRANSIT AUTHORITY 

WORK SESSION 
October 15, 2014 

5:30 P.M. 
 
 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS – None          0 min. 

 
3) PUBLIC COMMENT                    10 min. 

Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
asked to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  Please include your first and last name, a mailing  
address or a phone number (in the event we need to contact you).  When  
your name is called, step up to the podium and give your name for the audio record.   
If you are unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
 

4) CITIZEN ADVISORY COMMITTEE REPORT (Mitch Chong)                         3 min. 
 

5) TRANSPORTATION PLAN FOR THURSTON COUNTY        15 min. 
AND RURAL & TRIBAL TRANSPORTATION (Karen Parkhurst) 
 

6) 2015 DRAFT BUDGET (Leslie Williamson)       10 min. 
 

7) DISCOUNTED BUS PASS PROGRAM (Ann Freeman-Manzanares)      5 min. 
 

8) 2015-2020 STRATEGIC PLAN (Ann Freeman-Manzanares)     90 min. 
 

9) GENERAL MANAGER’S REPORT        10 min. 
 
10) AUTHORITY ISSUES          10 min. 
 
   
ADJOURNMENT 
 



Intercity Transit is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of its transit services on the basis of race, color, or national origin consistent with requirements of Title 
VI of the Civil Rights Act of 1964 and Federal Transit Administration guidance in FTA Circular 4702. 
 
For questions regarding Intercity Transit’s Title VI Program, you may contact the agency’s Title VI Officer at 
(360) 705-5885 or bholman@intercitytransit.com. 
 

If you need special accommodations to participate in this meeting, please call us at (360) 705-5860 three days 
prior to the meeting. 
 
For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial (360) 705-5860. 
 
Please consider using an alternate mode to attend this meeting:  bike, walk, bus, carpool, or vanpool.  This 
facility is served by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue).   

 
 

mailto:bholman@intercitytransit.com
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INTERCITY TRANSIT AUTHORITY 
WORK SESSION 

AGENDA ITEM NO.  5 
MEETING DATE:  October 15, 2014 

 
 

FOR:   Intercity Transit Authority 
 
FROM:  Karen Parkhurst, Senior Planner, TRPC, 956-7575 
    
SUBJECT: Updating the Regional Coordinated Public Transit and Human 

Services Transportation Plan for Thurston Region and Changes 
to Rural & Tribal Transportation Program (RT) 

____________________________________________________________________________________ 
1) The Issue:   To provide an update on the Regional Coordinated Public Transit 

and Human Services Plan and the Rural & Tribal Transportation Program (RT). 
____________________________________________________________________________________ 
2) Recommended Action:  For presentation and discussion only. 
____________________________________________________________________________________ 
3) Policy Analysis:  N/A. 
____________________________________________________________________________________ 
4) Background:  Regional Coordinated Public Transit and Human Services Plan -  

Federal transportation legislation requires TRPC to adopt plans for coordination 
of human service transportation.  At the state level, the Washington State 
Department of Transportation Consolidated Grant program mandates that we 
update the plans by the end of 2014.  As part of this effort, TRPC must also name 
and prioritize projects to make them eligible for funding under the grant 
program. The Consolidated Grant program funded Village Vans, Bus Buddies 
and the Rural & Tribal Transportation Program (RT).  Applications are due in 
November. 
 
Nearly fifteen years ago, with the assistance of Intercity Transit and other 
regional partners, the Thurston Regional Planning Council (TRPC) began to 
coordinate transportation efforts in the Thurston Region for people with special 
needs. Continuing activities include facilitating the Thurston County Human 
Services Transportation Forum, developing regional plans, and implementing 
services. This includes the Regional Coordinated Public Transit and Human 
Services Transportation Plan for the Thurston Region.   

 
The Rural & Tribal Transportation Program (RT), led by TOGETHER! and TRPC 
began operating nearly 12 years ago.  It provides service to the Nisqually Indian 
Tribe, the Confederated Tribes of the Chehalis Reservation, and the communities 
of Bucoda, Rainier, Tenino, Rochester, and Yelm.  RT connects riders to Intercity 
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Transit in Thurston County and Twin Transit in Lewis County.  Intercity Transit 
is an integral partner, providing technical and marketing assistance and in-kind 
match.  The Rural & Tribal Transportation Program (RT) began as an on-demand 
service and has gradually moved to a route deviated system.  Last month, RT 
kicked off a new schedule and routes.    

 ___________________________________________________________________________________________________  

5) Alternatives:  N/A. 
____________________________________________________________________________________ 
6) Budget Notes:  N/A. 
______________________________________________________________________________ 
7)  Goal Reference:  Goal #1:  “Assess the transportation needs of our community.”  

Goal #4:  “Provide responsive transportation options.” 
____________________________________________________________________________________ 
8) References:  None. 
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INTERCITY TRANSIT AUTHORITY 
WORK SESSION 

AGENDA ITEM NO. 6 
MEETING DATE:  October 15, 2014 

 
FOR:   Intercity Transit Authority 
 
FROM:  Ben Foreman, 360-705-5813, bforeman@intercitytransit.com 
 
SUBJECT:  2015 Draft Budget  
 
______________________________________________________________________________ 
1) The Issue:  To present all the Draft 2015 Budget including new 

projects/positions.  
______________________________________________________________________________ 
2) Recommended Action:  Give staff verbal direction as to what to bring forward in 

the draft budget for the November 5, 2014, Public Hearing.    The Authority will 
be asked to adopt the 2015 Budget at the December 3, 2014, meeting and will 
have the opportunity to add or delete projects up until December 3.  The 2015 
Budget revisions after December 3, 2014, will require a separate resolution. 

______________________________________________________________________________ 
3) Policy Analysis:  The draft budget documents rest heavily on the proposed 

Strategic Plan that the Authority will have the opportunity to adopt at the 
December 3 meeting.  The Strategic Plan states the Authority’s wishes regarding 
service levels – the service levels are the prime driver of our proposed expenses 
for 2015. 

______________________________________________________________________________ 
4) Background:  The Budget Committee, which consists of the General Manager, 

and seventeen directors/managers and one representative from each of the 
union groups (total of twenty staff members) reviewed the proposed 2015 
operating costs as contrasted against the 2014 adopted budget and reviewed each 
of the proposed 2015 new projects/positions.  Based on that review, staff is 
recommending the draft 2015 budget as contained in the 2015 Draft Budget 
document be taken forward to the public hearing.   

______________________________________________________________________________ 
5) Alternatives:   

A) Present the Draft Budget, as proposed, to the public at the November 5, 
2014, Public Hearing. 

B) Direct staff to revise the proposed projects for inclusion in the draft 
budget for presentation at the November 5, 2014, Public Hearing. 

______________________________________________________________________________ 
6) Budget Notes:  N/A. 
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______________________________________________________________________________ 
7) Goal Reference:  The annual budget impacts all agency goals. 
______________________________________________________________________________ 
8) References:  2015 Discussion Guide. 
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INTERCITY TRANSIT AUTHORITY 
WORK SESSION 

AGENDA ITEM NO. 7 
MEETING DATE:  October 15, 2014 

 

FOR:   Intercity Transit Authority 

FROM:  Ann Freeman-Manzanares, 705-5838 

SUBJECT: Discounted Bus Pass Program for Agencies Serving Low-Income 
Persons 

____________________________________________________________________________________ 

1) The Issue:  To share a list of government agencies and non-profit organizations 
that have benefited from the Authority-approved Discounted Bus Pass Program 
with the amount received to date in 2014. Staff will also provide a timeline for 
the 2015 application process.  

____________________________________________________________________________________ 

2) Recommended Action:  This is an informational item.   
____________________________________________________________________________________ 

3) Policy Analysis:  Resolution 3-2012 directs the General Manager to implement a 
Discounted Bus Pass Program up to $200,000 in bus passes for one year.  

____________________________________________________________________________________ 

4) Background:  The Authority adopted a resolution directing the General Manager 
to implement a discounted bus pass program providing up to $200,000 to 
qualifying government agencies and non-profit organizations to serve the unmet 
public transportation needs of low income persons.  

 
This is the fourth year of the program. A timeline for the program is as follows: 
 

 Applications out to agencies Week of October 20 
 Applications due   November 21, 2014, 4 pm 
 Present grant awards to ITA December 3, 2014 
 Passes mailed out to agencies December 20, 2014 
 2015 program begins  January 1, 2015 

 
If funding remains beyond this initial award period, the program has a rolling 
application process which awards on a first come, first serve basis. 

____________________________________________________________________________________ 

5) Alternatives:   N/A. 

____________________________________________________________________________________ 

6) Budget Notes:  The Authority could forego sales of up to $200,000 in passes and 
up to $100,000 in revenue if all passes were purchased.  
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____________________________________________________________________________________ 

7) Goal Reference:   Goal #1: “Assess the transportation needs of our community.”  
Goal #4: “Provide responsive transportation options.”  

______________________________________________________________________________ 

8) References:  2014 Discounted Bus Pass Program Recipients. 



Name Of Recipient
Contact Person & 

Phone Number

Passes at 

Discounted Rate

Passes at Full 

Rate

Pass Type 

Ordered

Bear-GRuB Blue Peetz $1,020.00 $2,040.00 Youth

Olympia High School 360/870-6580

1302 North Street SE

Olympia WA   98501

Bread & Roses Meta Hogan $1,296.00 $2,592.00 Adult

1320 8th Ave SE 360/259-9619

Olympia  WA  98501

Capital Recovery Center Joshua Black $2,592.00 $5,184.00 Adult

1000 Cherry Street SE 360-357-2582 Office

Olympia  WA  98501 360-628-7603 Cell

Community Youth Services Gretchen Grady $12,300.00 $24,600.00 Adult

711 State Ave NE 360/943-0780 X 120 Youth

Olympia  WA  98506

Drexel House Bary Hanson $7,560.00 $15,120.00 Adult

Catholic Community Services 360/ 753-3340 ext 1

604 Devoe Street SE

Olympia  WA  98501

Family Support Center of S Sound Schelli Slaughter $2,394.00 $4,788.00 Adult

P O Box 784 360/754-9297 ext 211 Youth

Olympia  WA  98507-0784

Gravity High School- ESD 113 Russ Surridge $4,320.00 $8,640.00 Adult

502 Pear Street 360/464-6851 Youth
Olympia  WA  98501

GRuB Wade Arnold $1,515.00 $3,030.00 Youth

2016 Elliott Ave NW 360/753-5522

Olympia  WA 98502

New Market Skill Center Gina Downs $7,395.00 $14,790.00 Adult

7299 New Market Street 360/570-4501 Youth

Tumwater  WA  98501

Office of Assigned Counsel Daryl Rodrigues $3,060.00 $6,120.00 Adult

926 24th Way SW 360/754-4897 Youth

Olympia  WA  98502

2014 Discounted Pass Program Recipients



Out of the Woods Brian Walsh $918.00 $1,836.00 Adult

2300 East End Street NW 360/402-2008 Youth

Olympia  WA  98502

Pacific Mountain Workforce Pam Grindstaff $2,358.00 $4,716.00 Adult

1570 Irving Street SW 360/570-4249

Tumwater  WA  98512

The Salvation Army William Lay III $4,320.00 $5,184.00 Adult

P O Box 173 360/352-8596 ext 105

Olympia  WA  98507

Thurston County Superior Court Haley Lowe $1,080.00 $2,160.00 Youth

Juvenile Drug Court 360/709-3205

2801 32nd Ave SW

Tumwater  WA  98512

Thurston Cty Public Health & Social Linda Loyle $2,160.00 $4,360.00 Adult

Services Veteran's Assistance Fund 360/867-2565

412 Lilly Road NE

Olympia  WA  98506-5132

Union Gospel Mission of Olympia Jerry L Gatton Jr $2,952.00 $5,904.00 Adult

P O BOX 7668 360/709-9725 X103 Youth

Olympia  WA  98507-7668

WA ST DSHS Olympia Community 

Service Office Carol MacCraken $10,620.00 $21,240.00 Adult

6860 Capital Blvd 360/725-6622 Youth

Tumwater  WA  98512 Milton Caron

360/725-6530

Totals

$67,860.00 $132,304.00

Beginning Balance of Grant Fund: $200,000.00

Total Amount of Grants Awarded: ($132,304.00)

Funds still Available to Award: $67,696.00

Path in Share drive:  I: Departments, Finance, Bus Pass Grant Program 
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INTERCITY TRANSIT AUTHORITY 
WORK SESSION 

AGENDA ITEM NO. 8 
MEETING DATE: October 15, 2014 

 
FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman Manzanares – 705-5838 
 
SUBJECT:  2015-2020 Strategic Plan  
____________________________________________________________________________________ 
1) The Issue:  Review policy position issues. 
____________________________________________________________________________________ 
2) Recommended Action:  Discuss and provide staff direction. 
____________________________________________________________________________________ 
3) Policy Analysis:  The Strategic Plan is Intercity Transit’s primary policy 

document and Authority direction determines the level of resources and 
priorities devoted to specific services and projects.  

____________________________________________________________________________________ 
4) Background:  Every year the Authority defines critical policy issues and 

establishes direction for staff and the future of Intercity Transit.  This typically 
takes place over several meeting sessions.  The Authority reviewed fourteen 
issues, and a fifteenth issue was introduced in the first two sessions.  This is the 
third session for your review and consideration.   
 
Below is a list of policy issues to consider.  Included is a short note regarding 
Authority direction for 2014, as well as new information the Authority may wish 
to consider.  Staff will walk through these issues in more detail at the October 15 
Authority work session. 
 
1.  Should Intercity Transit maintain status quo service levels in 2015 or consider 

new or expanded local transit services needed to serve the growing 
population? 

 
Authority Direction for 2014: While new or expanded local services are needed to 
serve our current population, our financial outlook necessitates a conservative 
approach.  Implement two grant funded Express Routes - Tumwater to Lakewood and 
Olympia to Seattle September 30, 2013, through June 30, 2015. 

 
2. What is Intercity Transit’s role in providing regional mobility? 

 
Authority Direction for 2014: Approach state and federal funding sources to provide 
assistance in meeting the public transportation demand in the 1-5 corridor.  Continue 
support of the vanpool program and continue to work with our partners to consider 
alternatives for serving the corridor. 
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3. What role should Intercity Transit play in serving downtown Olympia, 

downtown Lacey and the Tumwater Town Center areas? 
 

Authority Direction for 2014:  Work with the state to identify adequate parking for 
the dash.  Work with area stakeholders to market and cross promote transit in core 
areas of downtown Olympia, Lacey, and Tumwater. 

 
4. Is there a role for local express service in the current service area? 
 

Authority Direction for 2014:  We currently do not offer local express service which 
operates in major corridors increasing service speeds by reducing the number of stops 
to reduce travel times.  Continue to support transit signal prioritization.  Monitor 
intra-county ridership related to the Tumwater to Lakewood and Olympia to Seattle 
service.   

 
5. Should Intercity Transit’s planning for the next six years be financially 

constrained? 
 

Authority Direction for 2014:  Consider an August 2014 or August 2015 sales tax 
election to levy the additional 0.1 percent with all revenues dedicated to capital.  

 
6. Should Intercity Transit seek alternative funding sources involving 

stakeholders in an extended dialogue to determine if a mutually acceptable 
strategy can be derived?  

 
This is a new question presented by member Don Melnick for the Authority to 
consider.  The full statement for consideration was distributed at the October 1, 2014, 
Authority meeting and also included in this meeting packet.   
 

____________________________________________________________________________________ 
5) Alternatives:  N/A. 
____________________________________________________________________________________ 
6) Budget Notes:  The Strategic Plan provides the basis for the development of the 

annual budget. 
______________________________________________________________________________ 
7) Goal Reference:  The annual budget impacts all goals. 
____________________________________________________________________________________ 
8) References:  Strategy question presented by Don Melnick. 
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